
 

STAFF REPORT 

Meeting Date: August 7, 2017  

Agenda Item #: 8b  

TO:    Mayor and Town Council 

FROM:   Bonnie Bray, Finance Director 

THRU:  Susan Parker, Town Administrator 

TITLE:   Shoreline Management & Pre-Dredge Analysis  

ATTACH: Capital Project Budget Ordinance Amendment 

Summary:  Town Council approval is required for a budget amendment to fund a shellfish 
survey for the shoreline management and pre-dredge analysis project. 

Background:  On June 26, 2017, the Town Council approved the commission of a shellfish 
survey for North Jinks Creek and directed staff to proceed with permitting for the following 
other sites: Mary’s and Turtle creeks, the finger canals, the feeder channel, and the bay 
area. 

Discussion:  Moffatt and Nichols provided an amendment to its project agreement 
identifying the related scope and costs to proceed. The price for the shellfish survey is 
$92,500 and the approved permitting is $72,600, for a total amendment of $165,100.  

Fiscal/Policy Implication(s):  A budget amendment is needed to proceed with the 
shellfish survey. However, a budget amendment is not needed for the identified permitting 
since it was included in the original capital project ordinance that established the dredging 
project with council approval on August 1, 2016. Because the projected costs for permitting 
anticipated that all areas would be completed simultaneously, an additional appropriation 
may be needed in the future to fund the permitting of North Jinks Creek, if the results of the 
shellfish survey are favorable for dredging. 

Legal Implication(s):  None. 

Recommendation:  Staff recommends the Town Council approve a $92,500 budget 
amendment to fund the approved shellfish survey. 


